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Qutsourcing is a
perfectionist’s way to
reach goals

Specialized Services:

Facility upkeep often requires irregular function that depend on skilled labour. Such specialized non-routine services need
a considerable capital outlay if undertaken internally or if specialised individual contractors are engaged from time to
time. Emor offers a bouquet of special non-routine services that are sure to add perfection and cut costs tremendously.
These include:

{& Front Office Management {& Pest Management {& Paint Booth Cleaning
@ Payroll Processing 1@ Floor Care Services # Facade Cleaning -
{& Stores / Warehouse Management {& Epoxy Floor Coating {& Carpet & Upholstery Maintenance & _ A . -
{& Product Seggregators & Packers {& Production Support Services {& Plant Maintenance
{& Merchandising Services {& Waste Management {& Post Construction Cleaning
Adding Value To Business
{& Reduced operational costs through economy of scale having a positive effect on the bottom line.

%

Benefit of Emor specialized services in non-core functions without the capital outlay needed for such
excellence.

%

Improved focus on core business activities.

%

Avert risks related to manpower management in non-core functions.

%

Increasing flexibility and allowing for freedom to strategically re-structure scope of out-sourced functions according to needs.

Avert the need for structural re-organization in fluctuating business environments.

% %

Placing the organization in a position to demand and receive the best service for the function.

Permits organizations to redirect resources away from non-core activities ensuring better returns on Investment
in terms of capital or people.

%

& Profit from Emor staffing’ special expertise built from experiences gained through working with a multitude of clients.
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Core Values
That Mean Business

The contemporary business world has found great value in remaining focused on core values, while vital non-core functions
and sometimes even core activities get outsourced to specialized third-party players. Outsourcing per se has been identified
as a powerful management tool to gain cost predictability. Corporate entities are regularly required to examine their
businesses to identify core competencies and enhance focus on optimal practices that maximize resource utilization.
Outsourcing has become indispensable to help keep abreast with industry best practices, and to increase focus on core
services.

The other important force that accelerates the outsource drive is the demand to present the very best performance
outcome in virtually every function in a corporation. Corporations that continue to perform any activity, at less than
world-class levels are considered to be giving away a potential competitive advantage. This by its very definition namely,
“top-class performance” requires expending capital resources which, is in direct contrast to the cost management

strategy of the new age, paving way for out-source culture.

Realize The Core Value

Tasks deemed “non-core” by today’s businesses, are, however, an integral part of daily corporate activities and cannot be
eliminated. Emor understands the needs for modern corporations to be prudent with investments in human capital. Emor is
able to help their clients realize profits through cost-cutting. An improved focus on core activities,assist clients in

improving bottomline
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turns over profits.
In this short span of time, Emor has earned

tremendous support and a productive manage to
achieve a turnover of over ¥ 3 Billion.

With outsourcing
you will be productive
but not busy.

Emor’s Valued Service

Emor has a big team of highly trained professionals to meet the manpower challenges of varying different industries.
They serve 35 corporate entities and manage about 60 facilities all over PAN India. Their wide range of services include
office support to house keeping to engineering services.

House Keeping :

Emor is proud to be one of the very few companies in the country that offers world class, mechanized cleaning services.
Their personnel, while adept at manual cleaning, are also well trained in handling of sophisticated cleaning equipment.
Besides cleaning, Emor’s housekeeping services also include managing corporate kitchens. Emor takes the stress out of
the department by taking turnkey responsibility for services and materials required for the kitchen/pantry, while
personalizing the activity to suit corporate requirements.

Kitchen Hygiene & Stewarding :

Emor provides help of all categories in commercial kitchens of large restaurants and hotels that range from dishwashing,
cleaning, cutting and even chefs. Emor provides specialized stewarding services to flight kitchens as well.

Landscaping & Garden Maintenance :

The greenery and beauty around your corporate premises will be planned and maintained by their “green thumb”
specialists at Emor. Clients will find the setting picture perfect, while keeping the ambience relaxed and stress-free.

Laundry Management :

Every player in the hospitality industry can now afford to offer premier laundromat services to their guests, thanks to
Emor Enterprises. Emor has people trained to manage commercial, large-scale laundries operated by the hospitality
industry. They are well versed with operative handling and maintenance of modern power laundry machinery.

Catering Services :

Corporates can even outsource their executive meals entirely to the Emor group and expect healthy, hygienic and tasty
food being delivered regularly on a timely basis at reasonable costs.

Engineering Services:

Emor has the capability to provide engineering services in any chosen discipline. Their special expertise however is in the
building and erection of machinery for industries. The seemingly persistent need for electrical, mechanical and plumbing
(EMP) services is taken care of by Emor’s reliable team of plumbers and electricians.

Security :

Safety for men and materials has become a cardinal issue in a corporate environment. Indeed, this factor weighs heavily
while attracting talent and definitely for keeping the valuables intact. The trained commandos and ex-service men in
Emor's team would ensure that your premises are guarded round the clock.



